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Unit 23 • Session 5

BIBLE PASSAGE: 
John 10

STORY POINT: 
Jesus is the Good Shepherd who 

cares for His people.

KEY PASSAGE: 
John 14:25-26

BIG PICTURE QUESTION:
What did Jesus teach when He was 
on earth? Jesus taught about God 
and His kingdom. He taught that 

all Scripture is about Him.

The Good 
Shepherd
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5

LEADER Bible Study
Jesus’ teaching caused division among the Jews. They argued about who 
He was and where He had come from. Had He really come from God? 
Was He crazy or demon-possessed? In John 10, Jesus taught about Himself 
by using a comparison that is found throughout the Old Testament: the 
Lord as the Shepherd of His people.

In Bible times, shepherding was a common occupation. Leaders of 
nations—even non-Israelite nations—would refer to themselves as 
shepherds of the people. A good shepherd would guide, provide for, and 
protect his people. Yet Old Testament prophets like Isaiah, Jeremiah, and 
Ezekiel criticized Israel’s leaders for failing to shepherd God’s people well. 
The Israelites were like sheep—helpless and wandering—and they longed 
for a truly good shepherd.

Jesus is the Good Shepherd who provides abundant life for His sheep. 
A shepherd would gather his sheep at night and form a pen to keep the 
sheep in and to keep wild animals and thieves out. The shepherd would 
lay across the opening. Like a shepherd provides safety for his sheep, Jesus 
provides salvation and eternal life.

Jesus is the Good Shepherd who lays down His life for the sheep. A 
shepherd protects his sheep from wolves and other wild animals, even at 
risk to his own life. Jesus gave up His life on the cross to rescue sinners 
from sin and death.

Finally, Jesus is the Good Shepherd who knows His sheep. Even when 
two or more flocks gathered in a pen, a shepherd could call for his sheep 
and they would respond to the sound of his voice. Jesus knows His sheep 
personally. 

Jesus, the Good Shepherd, came to do His Father’s plan: to die on the 
cross and rise again so that we might be saved. We can live sacrificially as 
we point others to the sacrifice Jesus made for us.
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The Good Shepherd
John 10

Jesus told a story to the Jewish leaders: “If a person climbs into 
a sheep pen, he is not the shepherd; he is a thief. A shepherd enters 
the pen through the gate. When the sheep hear the shepherd’s voice, 

they recognize him and follow him. A shepherd calls his 
sheep by name, and he leads them. If the 

sheep hear the voice of a stranger, they 
will run away.”

The people did not 
understand Jesus’ story. Jesus 

was talking about God’s 
people as sheep. The Jewish 
leaders were the stranger, and 
Jesus is the Shepherd.

Jesus said, “I am the gate 
for the sheep. They come in 
through Me and are saved.” 
Jesus was saying that He is 
the gate that leads to true life. 

People who come to Him are 
like sheep who come to green 

pastures. Jesus warned, “A thief 
comes only to steal and kill and 

destroy.” Jesus was talking about the 
devil, who does not want people to follow 

God. Jesus said, “I have come so that they 
may have life.”

“I am the Good Shepherd who lays down His life for the sheep,” 
Jesus said. “I know My sheep, and My sheep know Me.” Like a 
shepherd risks his own life to protect his sheep from wolves, Jesus was 

Bible 
Storytelling Tips

• Display props: 
Show props related to 
the Bible story such 
as a stuffed animal 
sheep or shepherd’s 
staff.

• Make eye 
contact: Draw kids 
into the story by 
making eye contact 
as you speak.

The BIBLE Story
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The Good Shepherd
John 10

Jesus told a story to the Jewish leaders: “If a person climbs into 
a sheep pen, he is not the shepherd; he is a thief. A shepherd enters 
the pen through the gate. When the sheep hear the shepherd’s voice, 

they recognize him and follow him. A shepherd calls his 
sheep by name, and he leads them. If the 

sheep hear the voice of a stranger, they 
will run away.”

The people did not 
understand Jesus’ story. Jesus 

was talking about God’s 
people as sheep. The Jewish 
leaders were the stranger, and 
Jesus is the Shepherd.

Jesus said, “I am the gate 
for the sheep. They come in 
through Me and are saved.” 
Jesus was saying that He is 
the gate that leads to true life. 

People who come to Him are 
like sheep who come to green 

pastures. Jesus warned, “A thief 
comes only to steal and kill and 

destroy.” Jesus was talking about the 
devil, who does not want people to follow 

God. Jesus said, “I have come so that they 
may have life.”

“I am the Good Shepherd who lays down His life for the sheep,” 
Jesus said. “I know My sheep, and My sheep know Me.” Like a 
shepherd risks his own life to protect his sheep from wolves, Jesus was 

Bible 
Storytelling Tips

• Display props: 
Show props related to 
the Bible story such 
as a stuffed animal 
sheep or shepherd’s 
staff.

• Make eye 
contact: Draw kids 
into the story by 
making eye contact 
as you speak.

willing to die for His people. Jesus came to do His Father’s 
plan, and He was going to die and rise again.

The Jews argued with one another. Many said, “Don’t 
listen to Him; He has a demon. He’s crazy.” Others said, 
“That’s not true. How can a demon give sight to the 
blind?”

The Jewish leaders asked Jesus, “Are You really the 
Messiah? Just tell us.”

Jesus answered, “I did tell you but you do not believe 
because you are not My sheep. My miracles prove who I 
am.” Jesus reminded them that He is the good shepherd. 
“My sheep hear My voice, I know them, and they follow 
Me. I give them eternal life, and they will never perish. 
No one will snatch them out of My hand. The Father and 
I are one.”

Christ Connection: Jesus is the Good Shepherd. God sent 
Him to rescue sinners. Jesus laid down His life for His sheep so 
they could have forgiveness and eternal life. When we trust in 
Jesus, we are His sheep who listen to, follow, and obey Him.
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 INTRODUCE the Story

SESSION TITLE: � e Good Shepherd
BIBLE PASSAGE: John 10
STORY POINT: Jesus is the Good Shepherd who cares for His people.
KEY PASSAGE: John 14:25-26
BIG PICTURE QUESTION: What did Jesus teach when He was on earth? Jesus 

taught about God and His kingdom. He taught that all Scripture is 
about Him.

Welcome time
Greet each kid as he or she arrives. Use this time to collect 
the offering, fill out attendance sheets, and help new kids 
connect to your group. Prompt kids to share about any pets 
they have (or would like to have) and what care the pets 
require. Emphasize pets’ dependence on their owners.

Activity page (5 minutes)

Invite kids to complete “Sheep Search” on the activity page. 
Guide kids to see how many times they can find the word 
sheep in the word search. (13)
SAY • What do you call someone who looks after sheep? 

(a shepherd) In Bible times, shepherding was very 
common. The need for shepherds is not as great 
today, but shepherds are still at work in many parts 
of the world. Did you know that Jesus said He is the 
Good Shepherd? Today we will find out why.

Session starter (10 minutes)

OPTION 1: Shepherd roundup
Form two or more teams of at least three players. Choose 
one player on each team to be the team’s shepherd. Make 

• “Sheep Search” 
activity page, 
1 per kid

• pencils or markers

• blindfolds

140 Older  Kids Leader Guide
Unit 23 • Session 5

© 2020 LifeWay



sure kids are all familiar with one another’s names. Put 
blindfolds on the rest of the players. Move the shepherds 
around the perimeter of the room. Then prompt them to 
begin calling out the names of the players on their team (the 
“sheep”). The sheep must listen for their shepherd’s voice 
and move carefully to him. Play until a shepherd gathers all 
of his sheep.

For an added challenge, suggest that the shepherds also 
call out the names of players on opposing teams to try to 
mislead them. Players should listen carefully to follow only 
the voice of their true shepherd.
SAY • Even today, shepherds can call out to their sheep in 

a large herd, and the sheep recognize the shepherd’s 
voice. Sheep will not follow the voice of a stranger. In 
the story we will hear today, Jesus explained how He 
is like a shepherd. We’ll find out what He meant.

OPTION 2: Cotton ball toss
Form two teams of kids. Scatter the cotton balls on a table 
and invite team 1 to stand around the table. Team 2 should 
stand behind team 1. Explain that when you say “go,” team 
1 will toss the cotton ball “sheep” to clear the table. Kids 
may only have one cotton ball in their hand at a time. 

Team 2’s job is to collect the “sheep” and put them back 
on the table. Play for several minutes. Play ends if team 2 
places all of the sheep on the table. Then instruct the teams 
to switch roles and play again.
SAY • The team gathering sheep were like shepherds. The 

Bible describes Jesus as a shepherd. Today we will 
find out why Jesus is called “the Good Shepherd.”

Transition to teach the story

• bag of cotton balls
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Countdown
Show the countdown video as you transition to teach the 
story. Set it to end as the session begins.

Introduce the session (3 minutes)

[Leader enters wearing business casual attire or a T-shirt for 
a local school with jeans. He or she also carries a Bible and a 
small cage or fishbowl.]
LEADER • Hello, everyone! Thanks for being here today! 

I’m [Mr./Mrs.] [your name], and I’m frantically 
trying to finish preparing my classroom for students. 
They’ll be here next week! I’ve got supplies organized 
and names memorized. Today I’m trying to decide 
whether or not it’s a good idea to have a class pet. In 
past years, we’ve had a class hamster, a class bird, and 
a class goldfish. [Hold up a cage or fishbowl.]

� ere was even a year when my students convinced 
me to get a class snake. � at was fi ne until the snake 
escaped its cage. After that, our principal made a 
rule: no more snakes.

Taking care of pets is a lot of responsibility. Left on 
their own, they just wouldn’t survive.

• countdown video

• leader attire
• Bible
• small cage or 

fishbowl

Tip: If you prefer 
not to use 
themed content 
or characters, 
adapt or omit this 
introduction.

 TEACH the Story

SESSION TITLE: � e Good Shepherd
BIBLE PASSAGE: John 10
STORY POINT: Jesus is the Good Shepherd who cares for His people.
KEY PASSAGE: John 14:25-26
BIG PICTURE QUESTION: What did Jesus teach when He was on earth? Jesus 

taught about God and His kingdom. He taught that all Scripture is 
about Him.
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[Hold up a Bible.] You know, that reminds me of 
the Bible story I want to share with you today. It’s 
about animals that need a lot of care: sheep!

Big picture question (1 minute)

LEADER • Jesus came to earth to do His Father’s plan. He 
came to rescue sinners. Jesus also taught people 
about God. Let’s review our big picture question 
and answer: What did Jesus teach when He was on 
earth? Jesus taught about God and His kingdom. 
He taught that all Scripture is about Him. 

Now I’ll ask the question, and you say the answer: 
What did Jesus teach when He was on earth? 
[Allow kids to respond.] Jesus taught about God 
and His kingdom. He taught that all Scripture is 
about Him.

Giant timeline (1 minute)

Show the giant timeline. Point to individual Bible stories as 
you review.
LEADER • Several weeks ago, we learned about Jesus’ 

Sermon on the Mount. Does anyone remember what 
Jesus taught in His Sermon on the Mount? [Allow 
kids to respond.] Jesus taught people how to live 
in God’s kingdom. He also taught that following 
Him is not easy. Following Jesus is not easy, but 
He is worth it. Jesus taught people how to pray, 
and Jesus taught people not to worry because God 
provides for our needs.

Today’s Bible story is called “� e Good Shepherd.” 
Let’s fi nd out how Jesus is the Good Shepherd and 
how we are like sheep.

• Giant Timeline
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Tell the Bible story (10 minutes)

Open your Bible to John 10. Use the Bible storytelling tips 
on the Bible story page to help you tell the story, or show 
the Bible story video “The Good Shepherd.”
LEADER • In today’s Bible story, Jesus was talking to the 

Jewish leaders. They were supposed to lead God’s 
people, but they were not leading the people well. 
Jesus saw that God’s people are like sheep. They need 
a good leader—a trustworthy shepherd. Jesus is the 
Good Shepherd who cares for His people.

How do sheep know who the shepherd is? Look 
at John 10:2-4. [Allow kids to read the verses and 
respond.] � e shepherd enters the sheep pen by going 
through the gate. When he calls out to the sheep, 
they recognize his voice.

When we follow Jesus, we listen for His voice. He 
speaks to us through His Word—the Bible.

One role of a shepherd is to protect the sheep. 
What threat do sheep face? Look at John 10:10. 
[Allow kids to read the verse and respond.] Sheep face 
the threat of thieves and robbers. If God’s people are 
the sheep, a thief—like the devil—tries to keep them 
from following God. 

When we trust in Jesus, we belong to Him. We can 
trust in Him for protection. No one can snatch us 
from His hand. We can rest in safety when Jesus is 
our Shepherd.

Christ connection
LEADER • Jesus is the Good Shepherd. God sent Him to 

rescue sinners. Jesus laid down His life for His sheep 
so they could have forgiveness and eternal life. When 

• Bibles
• “The Good Shepherd” 

video
• Big Picture Question 

Poster
• Bible Story Picture 

Poster
• Story Point Poster

Tip: Use Scripture 
and the guide 
provided on page 
147 to explain 
how to become a 
Christian. Make 
sure kids know 
when and where 
they can ask 
questions.
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we trust in Jesus, we are His sheep who listen to, 
follow, and obey Him.

Questions from kids video (3 minutes)

Show the “Unit 23, Session 5” questions from kids video. 
Prompt kids to think about why we should follow Jesus. 
Guide them to discuss why following Jesus is better than 
following ourselves.

Missions moment (3 minutes) 

Display the Toronto photos. Point to Toronto, 
Ontario, Canada, on a world map. Explain that Canada 
is in North America and borders the United States. More 
than 140 languages are spoken in Toronto, but English is 
the most common language. Invite volunteers to read the 
captions of the photos aloud to the group.
LEADER • Jesus is the Good Shepherd who cares for His 

people. He cares about the people in Canada, and 
He cares about you and me. Because He cares, He 
wants everyone to know about Jesus and trust in 
Him to have forgiveness of sins and eternal life.

Remind kids of the Balasingham family, who is telling 
people in Toronto the good news about Jesus. Close in 
prayer for missionaries around the world who are telling 
people about Jesus.

Key passage (5 minutes)

Show the key passage poster. Lead the boys and girls to read 
together John 14:25-26.
LEADER • As “sheep,” we might sometimes wander our own 

way. We may even forget that Jesus is the Good 
Shepherd who cares for His people. 

• “Unit 23, Session 5” 
questions from kids 
video

• “Toronto Photos” 
printable

• world map

• Key Passage Poster
• “I Have Spoken 

(John 14:25-26)” song
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Jesus isn’t walking the earth as a human today, but 
God gives believers His Holy Spirit. � e Holy Spirit 
reminds us what is true. He helps us and guides us as 
we live on earth, waiting for the day Jesus will return 
and set up His kingdom forever.

Let’s sing the words of this passage together.
Lead kids in singing “I Have Spoken (John 14:25-26).”

Sing (4 minutes)

Open your Bible and read aloud Psalm 23:1-3.
LEADER • Jesus is the Good Shepherd who cares for His 

people. We can trust in Him and rely on Him for 
help, guidance, and salvation. A shepherd never turns 
away one of his own sheep. Jesus loves us and laid 
down His own life so that we may live. Sing with me.

Sing together “Just As I Am.”

Pray (2 minutes)

Invite kids to pray before dismissing to apply the story.
LEADER • Jesus, You are the Good Shepherd and we are 

Your sheep. When we foolishly wander away, You 
bring us back. You gave up Your life so that we can 
have eternal life. You even know us by name. When 
we feel lost or scared or alone, help us cry out to You. 
Help us to listen to, follow, and obey You. Amen.

Dismiss to apply the story

• “Just As I Am” song
• Bible
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The Gospel: God’s Plan for Me
Ask kids if they have ever heard the word gospel. Clarify that the word gospel 
means “good news.” It is the message about Christ, the kingdom of God, 
and salvation. Use the following guide to share the gospel with kids.

God rules. Explain to kids that the Bible tells us God created 
everything, and He is in charge of everything. Invite a volunteer to read 
Genesis 1:1 from the Bible. Read Revelation 4:11 or Colossians 1:16-17 aloud 
and explain what these verses mean.

We sinned. Tell kids that since the time of Adam and Eve, everyone has 
chosen to disobey God. (Romans 3:23) The Bible calls this sin. Because God is 
holy, God cannot be around sin. Sin separates us from God and deserves God’s 
punishment of death. (Romans 6:23)

God provided. Choose a child to read John 3:16 aloud. Say that God 
sent His Son, Jesus, the perfect solution to our sin problem, to rescue us from 
the punishment we deserve. It’s something we, as sinners, could never earn on 
our own. Jesus alone saves us. Read and explain Ephesians 2:8-9.

Jesus gives. Share with kids that Jesus lived a perfect life, died on the 
cross for our sins, and rose again. Because Jesus gave up His life for us, we can 
be welcomed into God’s family for eternity. This is the best gift ever! Read 
Romans 5:8; 2 Corinthians 5:21; or 1 Peter 3:18.

We respond. Tell kids that they can respond to Jesus. Read 
Romans 10:9-10,13. Review these aspects of our response: Believe in your heart 
that Jesus alone saves you through what He’s already done on the cross. Repent, 
turning from self and sin to Jesus. Tell God and others that your faith is in Jesus.

Offer to talk with any child who is interested in responding to Jesus. 
Provide I’m a Christian Now! for new Christians to take home and complete 
with their families.
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 APPLY the Story

SESSION TITLE: � e Good Shepherd
BIBLE PASSAGE: John 10
STORY POINT: Jesus is the Good Shepherd who cares for His people.
KEY PASSAGE: John 14:25-26
BIG PICTURE QUESTION: What did Jesus teach when He was on earth? Jesus 

taught about God and His kingdom. He taught that all Scripture is 
about Him.

Key passage activity (5 minutes)

Guide kids to sit in a circle. Display the key passage 
poster. Lead boys and girls in saying John 14:25-26 aloud. 
Allow any kids who have memorized the key passage to say 
it from memory. Then give one kid a foam ball.  Explain 
that he should say the first few words of the key passage and 
then toss the ball to another player. The next player will 
say the next few words. Kids will continue passing the ball 
around the circle. 

After kids say the key passage and Scripture reference, 
they should start again. Repeat as time allows.
SAY • Great job, everyone. The Holy Spirit is our Helper. 

He teaches us and reminds us of what is true.

Discussion & Bible skills (10 minutes)

Distribute Bibles. Guide boys and girls to open their Bibles 
to John 10. Explain that in John 10, Jesus was teaching in 
Jerusalem. [Point to Jerusalem (H4) on the New Testament 
Israel Map.] Point out that many Jewish leaders were 
listening to Jesus’ teaching.
SAY • In Bible times, leaders were often referred to as 

shepherds of the people. When Jesus taught that He 

• Key Passage Poster
• foam ball

• Bibles, 1 per kid
• Story Point Poster
• Small Group Timeline 

and Map Set 
(005802970)
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is the Good Shepherd, He showed that He is better 
than any other leader or king. He is our true King.

Choose a volunteer to read aloud John 10:14-15. Then ask 
the following questions. Lead the group to discuss:

1. How do you feel knowing that Jesus knows each of 
His sheep personally—by name? Invite kids to share 
their thoughts. Emphasize that each person is created in 
the image of God. He knows us each by name. Jesus said 
that no one can take His sheep from Him. He knows us 
and cares about us.
(Option: Choose a volunteer to read Luke 12:7.)

2. What can you do when you feel lost and God feels 
far away? Encourage kids to consider how lost sheep 
react. � ey cannot fi nd their way back on their own, 
but when they cry out, the shepherd hears and rescues 
them. We can cry out to God, seeking Him through 
prayer and His Word. He will bring us back to Himself.
(Option: Choose a volunteer to read Ps. 77:1.)

3. How can the way you live point others to Jesus as 
the Good Shepherd? Lead kids to discuss how living 
sacrifi cially can give kids the opportunity to tell others 
about the sacrifi ce Jesus made for us. Remind kids that 
as Jesus’ sheep, believers should seek to listen to, follow, 
and obey Him.
(Option: Choose a volunteer to read 1 Tim. 4:12.)

Activity choice (10 minutes)

OPTION 1: Try international snacks
Before the session, visit the international foods 

section of your grocery store and choose a few foods for kids 
to try. Here are some suggestions available in most grocery 
stores: naan bread (from South Asia), nori (edible seaweed), 

Option: Retell or 
review the Bible 
story using the 
bolded text of the 
Bible story script.

• international snack 
foods

• Allergy Alert
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Mexican snack chips (available in different flavors), and 
imported candy. Include maple syrup or a maple-flavored 
cookie, which is popular in Canada. The maple leaf is on 
the Canadian flag.

Post the allergy alert. Arrange snacks on a table and 
invite kids to try them. Remind kids of the Balasinghams, 
who are missionaries in Toronto, Ontario, Canada.
SAY • In a city like Toronto, there are many different kinds 

of foods to try. Because people from all over the 
world live there, the city is a blend of Canadian 
culture and the cultures from other countries. 
When we are willing to get to know people who are 
different from us, God can use us to share the good 
news about Jesus.

OPTION 2: Make models
Provide Bibles and choose volunteers to read Psalm 23 
aloud, one verse at a time. Remind kids that Psalm 23 is in 
the Old Testament. King David wrote this psalm, telling of 
God’s care for His people as a shepherd.
SAY • Jesus is the Good Shepherd who cares for His 

people. God sent Him to rescue sinners. Jesus laid 
down His life for His sheep so they could have 
forgiveness and eternal life. 

When we trust in Jesus, we are His sheep who 
listen to, follow, and obey Him.

Provide a lump of clay for each kid. Invite them to each 
sculpt a sheep or a shepherd. As kids work, challenge them 
to identify the differences between a sheep and a shepherd. 

Inform kids how to harden their clay according to the 
package instructions (time required for air drying or oven 
instructions with an adult’s help). Encourage kids to display 

Tip: Use this 
activity option 
to reinforce the 
missions moment 
from Teach the 
Story.

• Bibles
• air-dry clay or 

polymer oven bake 
clay

• clay modeling tools 
(optional)

Option: Review the 
gospel with boys 
and girls. Explain 
that kids are 
welcome to speak 
with you or another 
teacher if they 
have questions.
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their sculpture at home as a reminder that Jesus is the Good 
Shepherd.

Journal and prayer (5 minutes)

Distribute journal pages and pencils. Guide kids to think 
about and answer the questions listed on the page:

• What does this story teach me about God or the 
gospel?

• What does the story teach me about myself?
• Are there any commands in this story to obey? How 
are they for God’s glory and my good?

• Are there any promises in this story to remember? 
How do they help me trust and love God?

• How does this story help me to live on mission 
better?

As kids journal, invite them to share their ideas. Then pray, 
thanking God for His care for His sheep. Pray that kids 
would joyfully listen to, follow, and obey Jesus, the Good 
Shepherd.

 As time allows, lead kids to complete “Sheep or 
Shepherd?” on the activity page. Kids should color the icon 
for each statement to indicate which is described—sheep or 
shepherd.  

• pencils
• Journal Page
• “Sheep or Shepherd?” 

activity page, 
1 per kid

Tip: Give parents 
this week’s Big 
Picture Cards for 
Families to allow 
families to interact 
with the biblical 
content at home.
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